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[Office symbol]

MEMORANDUM THRU APPROPRIATE ASA

FOR OFFICE, CHIEF OF LEGISLATIVE LIAISON

SUBJECT:   Legislative Proposal Regarding [subject/title of proposal]
1.  Purpose.  To initiate a legislative proposal to [describe] that will [describe beneficial impact on the Army.]  

2.  Discussion:  

     a.  Summary of Proposal:  Include in this section a brief summary of the legislative proposal.  
     b.  Problem to be Addressed.  [Describe the current problem or constraint on Army operations, to include the scale of severity.  What will happen if the legislation change is not made?] 


      c.  Objective of the Proposal. [Describe in detail how the proposed legislation will address the problem.  Will the proposal completely solve the problem?   Is this a step in a series of required changes?]

3.  DoD Priority Supported.   Explain how this proposal supports a DoD Legislative Priority.
4.  Army Priority.   DoD OGC requires us to identify our priorities and must-have designations.  In this section, explain the level of importance of this legislative proposal (i.e., critical, convenient) and why you chose this designation.  This will better inform the SA of where each proposal falls in the relative ranking.
5.  Stakeholders.  [List other parties who also have a direct stake in seeing the change made (other agencies; other services.)]

6.  Potential Drawbacks.  [Are there any potentially negative impacts of this proposal? If so, how will they be mitigated?  Who will object?]

7.  Legislative Framework.  [Discuss what laws or code section(s) will be amended with the new authority being sought.  Will any other parts of the law be affected?]  

8.  Legislative History. [Describe the legislative history of the section of law to be amended or addressed.  Highlight recent Congressional action on the law to be modified.  Discuss in detail any previous related legislative proposals and indicate the outcome.  If proposal is a resubmit, explain what has been done to address any problems that surfaced during earlier consideration.]  

9.  Reason for Missed Deadline.  [If proposal is being submitted after suspense date, provide compelling circumstances or justification for not deferring until the next FY.]
10.  Budget Implications:

NOTE:  All proposals must include a Cost Benefit Analysis
[Describe the funding impact for the proposal, including start-up, implementation, and sustainment costs.  Indicate if any savings that will be expected. If there is no funding impact, clearly explain rationale and provide supporting data for your decision.]
Costs/Savings must be projected for 5 years and cover all services
 (Sample Budget Implication)

Subject to appropriation, and depending on its usage during natural disasters or events, this section would cost $800,000 annually, for a total cost of $4.8 million from fiscal year (FY) 2012-FY 2016.  This section also would assist 400 to 425 employees and family members each year.  This section would be funded from the Operation and Maintenance accounts for the Army, Navy, Air Force, and Defense-wide Activities.

This is the number of employees and family members in non-foreign areas:

	NUMBER OF PERSONNEL AFFECTED

	
	FY 2013
	FY 2014
	FY 2015
	FY 2016
	FY 2017
	Appropriation

To
	Personnel Type (Officer, Enlisted, or Civilian)

	Air Force
	
	
	
	
	
	
	

	Navy
	
	
	
	
	
	
	

	Army
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	


Those actually affected would depend on the location of the natural disaster; the allowance is expected to assist up to 425 employees and family members at any given time.

The estimated number of days per occurrence would be anywhere from 1 to 20 days depending on the natural disaster.

	RESOURCE REQUIREMENTS ($MILLIONS)

	
	FY 2013
	FY 2014
	FY 2015
	FY 2016
	FY 2017
	Appropriation

From
	Budget Activity
	Dash-1

Line Item

	Air Force
	
	
	
	
	
	
	
	

	Navy
	
	
	
	
	
	
	
	

	Marines
	
	
	
	
	
	
	
	

	Army
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	


	RESOURCE REQUIREMENTS ($MILLIONS)

 (offset to fund legislative proposal and incorporated in President’s budget submission)

	
	FY 2013
	FY 2014
	FY 2015
	FY 2016
	FY 2017
	Appropriation

To
	Budget Activity
	Dash-1

Line Item

	Air National Guard
	
	
	
	
	
	
	
	

	Navy Reserve
	
	
	
	
	
	
	
	

	Army National Guard
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	


The DoD calculated the cost of this section using the Department of State's "Extraordinary Quarters Allowance" (EQA) entitlement - 960 worksheet.  The DoD based its cost on a family of four (employee, spouse, 13-year-old child, and 8-year-old child) stationed in Guam.  The current per diem rate is $215 per day ($135 for lodging and $80 for meals and incidental expenses).  The family would be entitled to a combined, maximum lodging allowance of $405 per day, based on spending $150 per day for off-base lodging.  Meals would cost $48 each day ($12 per person), based on the cost of living adjustment rate and the DSSR EQA formula.  Overall, the family would receive $1,980 in allowances ($198 x 10 days).  If the employee stayed in on-base Temporary Lodging Facilities at $30 per night, the overall allowance would be $780.

11.  Unified Legislative Budget (ULB) Proposal Number:  [Was this proposal a ULB submission?  If so, provide number and if it was approved or disapproved by the ULB or enter a N/A.  If proposal was a previous ULB and disapproved during the process, provide the ULB cycle, reason for disapproval, and how the proposal has been revised to address previous objections.]

12.  Resubmission Justification:  [Was this proposal previously submitted?  If so, state when, what the objections were, why is it being resubmitted, and any remedies taken to address previous objections or enter a N/A.]

13.  Reviewing Local Resource Manager/PEG:  [Include name and contact info (phone and email) for the Resource Manager/PEG that reviewed and approved the budget implications and cost methodology.]

14.  Supporting Legal Counsel:  [Include name and contact info (phone and email) for the supporting legal counsel that reviewed and approved this proposal for submission.]

15.  Proponent and ASA Subject Matter Experts:  [Include name and contact info (phone and email) for the subject matter expert for both the proponent and the ASA.] 

16.  Reviewing CACO (both Originator/ASA Sponsor):  [Include name and contact info (phone and email) for the originating office and ASA sponsoring CACOs.] 

17.  Proponent/ASA Coordination:  This proposal has been coordinated with the following organizations:
NOTE:  THIS IS AN EXAMPLE.  ADD AS MANY COORDINATIONS AS YOU NEED.  

	Organization
	Specific POC  Info

(name, telephone)
	Date Coordinated
	Concur/Non-concur/Comment

	Stakeholders (includes other Army agencies, other Services, DoD, agencies outside DoD)

	
	
	

	RM/PEG Manager
	
	
	

	ASA FM&C (DASA-CA) 
	
	
	







[Signature block of Organization Commander or Designee]

Encl(s)

1.  Proposal Checklist

2.  Cost Benefit Analysis 

3.  FM&C (DASA-CE) Approval Memo

